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	BBC : LOCALITY PARTNERSHIP FORUM



	Minutes of Meeting held on 

Thursday 31 January 2019 At 1300 hours 
at Millennium Point


	Present:


	Dean Jenkins (DJ)

Tim Hughes (TH) 
Sam Wilyman (SW)

Phil Calow (PC)

Jon Wood (JW)
Jenny Cocks (JC)

Emma Lincoln (EL)

Matt Brown (MB)

Ray Lloyd (RL)

Corrie Martin (CM)

Mike Hooper (MH)

Alan Randell (AR)
Pat Kelly (PK)

Jeff Lowe (JL)

Reena Farrington (RF)

Adam Aston (AA)


	Senior Operations Manager

Senior Operations Manager
Assistant Senior Operations Manager

Assistant Senior Operations Manager

Operations Manager

EOC Commander
HR Advisor 
Health, Safety and Risk Manager

UNISON

UNISON

Unite

Unite

UNISON
UNISON

UNISON

UNISON

	Secretariat:
	Sam Walton (SLW)
	
	
	


	No.
	
	ACTION

	19.01.1
	
	

	
	Dax Morris

Stephanie Whitehouse
Rachel Bishop


	Kieron Ward
Steve Lawless

Andy Burke
	

	19.02.2
	Minutes of Last Meeting –  29 November 2019
	

	
	The minutes were agreed as an accurate record.
The following point was noted:
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Dying to work Charter – Staff side noted that this had not been raised at the Health and Wellbeing group and asked that this is forwarded to RPF. Management agreed. New Action
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3.9 Listening into Action - Staff side asked for a copy of the signed off terms of reference. Upon clarification that they were not signed off, management agreed to forward a copy to the group. New Action

	SLW

DJ

	19.03.3
	Actions from Minutes –  29 November 2019
	

	
	3.1
	WMAS 54 outcomes

MB confirmed that this was ongoing. Discussions noted that any issues regarding a WMAS 54 should be further raised through another. MB to bring an example of what the update will look like to the next meeting.
Action ongoing


	MB

	
	3.2
	Risk Assessments prior to crew allocation
It was confirmed that this action was ongoing.

Action ongoing


	RF


	
	3.3
	DOS Information for hospitals on EPRF

Management confirmed that this was ongoing as part of the ERPF updates.
Staff side noted the risk to out of area crews who may not be aware of the new updates to Hospitals not taking certain cases. Management stated that all updates are in the weekly briefing and clinical notices. Discussions followed regarding Solihull Hospital not taking cardiac arrests. DJ agreed to seek clarity. 
Action ongoing


	DJ

	
	3.4
	Procedure and qualifications for Operations Manager development
Management confirmed that the selection criteria was in place for this role. 

Staff side noted that some staff may not apply if they don’t feel that meet the criteria, when they do.

Action closed


	

	
	3.5
	Who can work with NQPs
Management confirmed that this had been forwarded for discussions at RPF.

Action closed


	

	
	3.6
	Nasal cannulas
Management confirmed that this information had been emailed out to the group.

Action closed 


	

	
	3.7
	Chest pains being triaged based on ambulance observations
Management confirmed that this had been raised with the HALOs. It was noted that the patient becomes the hospitals responsibility once the handover is compete. Any concerns can be raised through an NHS to NHS concern, which can be reported through a WMAS 54. TH agreed to raise the concerns with the HALO, regarding patients not being treated based on handover details.
Action ongoing


	TH

	
	3.8
	Defrosting Vehicles
Management confirmed that this was being actioned.

Action closed


	

	
	3.9
	Paediatric probes
Management confirmed that there were no shortages.

Action closed 


	

	
	3.10
	Weight of bags audit
TH brought the new bag to the meeting for the group to look at. The weight, changes and new features were noted.


	

	19.01.4
	Local Staff Side Meetings
	

	
	Erdington’s, Hollymoor and Dudley’s distributed to the group.


	

	19.01.5
	Listening into Action 
	

	
	Management noted that Erdington and Lichfield meeting was cancelled due to serge 3. This would be rebooked. Hollymoor’s meeting had no attendance, as did Willenhall’s. 

Discussions noted that attendance is low from staff and the reasons behind this, including buy in from the staff. RF noted the importance of the meetings and the new set of objectives that would be set imminently. Management agreed and confirmed that new times for the meeting would be looked into to see if this improves attendance.  


	SOMs

	19.01.6
	End of Shift Tasking Information
	

	
	December
Finish on time: 29.3%
Finish within 15 Minutes: 77.8%
Late finish: 2.4%
January so far

Finish on time: 26.2%
Finish within 15 Minutes: 78.1%
Late finish: 2.4%

	

	19.01.7
	Education and Training 
	

	
	The group noted no attendance. Management agreed to follow up with the Training Department. 

	SLW

	19.01.8
	Risk Department
	

	
	MB asked that staff are reminded that when they complete a WMAS 54 that the correct Operations Manager name is put on the form to ensure a timely response. MB noted that there is room for 3 names.
Staff side asked if there had been an increase in WMAS 54s in relation to the oxygen masks. MB stated that the trends report had not been run to date. Any issues to be reported through a WMAS 54.

	

	19.01.9
	Update on Violence and Aggression cases
	

	
	Staff side noted the cases details to the group.

	

	19.01.10
	Any Other Business
	

	
	10.1
	Ambient recordings in back of vehicles
Staff side raised the issue of the CCTV in the back of the vehicle being accessed to view an accident that a member of staff had. 
Management stated that this footage can only be accessed if the button is pressed by staff, this would then record the last 30 seconds of footage. Discussions noted some confusion as to what is recorded and what footage can then be viewed. DJ to seek clarity from Tony Jones.


	DJ

	
	10.2
	Annual hourly calculations – 1950 hours per year
Staff side asked about the calculation for yearly hours and hourly rate. 
Management confirmed that the calculation explanations was being looked into to obtain the answer. Staff side noted that the hourly rate was the specific query they wished to obtain an answer for. 

	DJ

	
	10.3
	Section 2 Pay 
Staff side noted that the payments for section 2 are not broken down on payslips.
Management acknowledged some discrepancies with regards to submission of time sheets and calculating unsocial hours payments.


	

	
	10.4
	Job allocation for crews on hubs

Staff side noted an issue, which had also been raise at the local meeting, in relation to staff not going out on a job in start time order and provided examples.   

JC stated that normal practice was for staff to be assigned in time order.  JC provided examples of were sometimes this didn’t happen. JC also noted that some crews can be parked closer to a job on the hub therefore they would be higher in the stack to respond. JC stated that any queries can be raised with control at the time or details emailed across to be looked into. 


	

	
	10.5
	Relief rosters - Sandwell

Staff side raised the issue of rosters at Sandwell only being 2 weeks in advance.

Management acknowledged that there had been an issue and a plan was now in place to rectify and improve. Management support was now and place and the rosters were being worked on to ensure that 4 weeks are provide to staff. SW noted that staff had all been apologised to.  


	

	
	10.6
	Union computer equipment

Staff side noted issues with access to emails/outlook on their personal laptops following IT blocking access. Staff side requested personal issue laptops.

Management noted the availability of computers on hubs and agreed to raise with IT regarding the access issues.


	DJ

	
	10.7
	Mental Health Car secondments
Staff side raised the mental health car secondments at Willenhall and the recent changes to move to 1 year secondments.  Staff side asked if this approach was also being taken in the other area to ensure parity. 

Management stated that this approach had been adopted to ensure that all staff are given the opportunity to apply for the secondments. Staff can reapply to continue with the secondment. 

Staff side raised the issue of the time frame these secondments have previously been held for. It was noted that this may be due to funding.
Management agreed to raise at SMT to see what the other areas who have a mental health car are taking the same approach with their secondments. 


	DJ

	
	10.8
	Heartlands HALO
Staff side raised the issue of the Heartlands HALO come the end of March. 

Management noted that it would be difficult to attract staff to apply for the role. Two options were being looking into, one funded HALO or a split profile role (4 weeks HALO / 4 weeks Paramedic) with a number of staff. This was currently being explored and would update as necessary.  


	

	19.01.11
	Regional Partnership Forum (RPF)
	

	
	1 items to be referred to RPF – Dying to work charter


	

	19.01.12
	Date and Time of Next Meeting
	

	
	27 February 2018 – 1300 hours


	


Chair .....................................................................   Date .............................................
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