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	BBC : LOCALITY PARTNERSHIP FORUM



	Minutes of Meeting held on 

Thursday 23 February 2017 At 1300 hours 
at Millennium Point


	Present:


	Nathan Hudson (NH) – Chair

Jenny Cocks (JC)

Matt Brown (MB)

Charanpreet Dheensa (CD)

Paul Baylis (PB)

Dean Jenkins (DJ)
Liz Parkes (LP)
Emma Winders (EW)

Simon Lewis (SL)
Brian Clarke (BC)

Reena Farrington (RF)

Ray Lloyd (RL)

Pat Kelly (PK)

Mick Hooper (MH)

Corrie Martin (CM)

Jeff Lowe (JL)
Kieron Ward (KW)

George Graham (GG)

Andrew Burke (AB)
Stuart Gardner (SG)

	General Manager BBC

EOC Commander
Assistant Risk Manager

HR Advisor
Area Manager
Area Manager

Assistant Area Manager

HR Trainee
Head of Estates 
UNISON

UNISON

UNISON

UNISON

Unite 
UNISON
UNISON

GMB

GMB

UNISON

UNISON

	Secretariat:
	Sam Walton (SW)
	
	
	


	No.
	
	ACTION

	17.02.1
	Apologies
	

	
	Dax Morris
Rachel Bishop
Alan Randell


	

	17.02.2
	Minutes of Last Meeting – 16 January 2017
	

	
	The minutes were agreed as an accurate record.
The following points were noted:
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3.13 – 16.10.9.7 EOC enforcing overtime when crews are being ordered to take break off station in last hour ~ Staff side asked if a notice had been put out regarding returning to own base in last hour. JC confirmed yes and agreed to forward to the group. New Action.
16.11.7 EPRF ~ Staff side noted their concerns that this item was no further forward and as this was a regional issue, requested that this item be escalated to RPF. Management agreed. However it was noted that this issue had not been highlighted through incident reporting. New Action. 
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Correction: 16.11.10.4 When are pin numbers put onto the system? ~ Staff side raised the issue of providing pin numbers at hospitals and when this should be handed over. Discussions from the group noted that different hospitals have differing practices with regards to this issue. Management highlighted that work was currently ongoing in relation to hospital delays. It was noted that risk assessments had been undertaken on all sites. Management reiterated that pin numbers are handed over when the patient is booked in and on a hospital bed. Discussions moved to HALOs and it was noted that no extra funding would be available.
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3.4 – 16.10.4 Notes from local Staff side meetings ~ Staff side noted that they are not receiving all the local meeting notes. Management noted the timings of the meetings and also enquired why staff side want to see the notes. Staff side noted that it helps to identify similar issues between the hubs. Management stated that they would try and get the notes out to staff side as quick as possible. 
3.5 – 16.10.9.9 EOC ringing staff to put them on break whilst parking the vehicle in car park ~ Staff side noted that this was occurring. Management stated that this did not appear to be a generic problem. Staff side asked if this was just occurring at Erdington. Management noted that this issue is not being raised and asked that any incidents are forwarded to JC to look into. Staff side asked if the markers had been moved for Erdington. JC confirmed that the front gates at Erdington are ring-fenced and EOC do give crews a good couple of minutes before contact. 
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17.01.9.5 Monitors not recording correct obs (resp/pulse rates) ~ Staff side noted that it appears the Zoll is not faulty, it is the way staff are trained to use the limb leads, therefore leading to some incorrect readings. Management agreed to raise with Training. New Action. 
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17.01.9.7 Oldbury custody suite ~ Staff side raised some similar concerns at Perry Barr, whereby there was no one available to accompany a patient to hospital. Staff side noted their worries if a patient was really poorly. LP noted that a recent meeting had taken place at Oldbury regarding similar concerns and agreed to obtain an update and feedback to the group. 
17.01.9.11 Meal Break in city centre ~ Staff side sought clarity regarding which station crews can return to in the last hour of shift. JC confirmed in the last hour of shift crews should be returned

Staff side also sought clarity on crews being sent to standby for break from City Hospital when Aston closes and returning to Hollymoor instead of Erdington. JC confirmed that in general this would be fine, but the number of crews and location of workload would need to be taken into account. JC would inform EOC.

	JC

SW

NH

LP

JC



	17.02.3
	Actions from Minutes – 16 January 2017
	

	
	3.1
	16.06.9 Boxes of Paracetamol/Ibuprofen 

Management confirmed that the complete box will now be used as part of make ready and work would be undertaken with the AFAs.
Staff side asked what the time line for this would be. Management stated that it was 6 months but this would be brought forward to correct the issue.
Action closed

	

	
	3.2
	16.09.2 Security review at West Brom Hub 
Management advised that Steve Elliker was due to visit West Brom to complete a security review. Parking would also be looked into as staff side noted that staff have received parking tickets.
Action ongoing


	

	
	3.3
	16.10.5 End of shift tasking information from Orbit 
JC confirmed that an email had been sent to group regarding the issue raised in relation to a car which had been stood down not correctly being reflected in the end of tasking data.
Discussions took place with regards to the two reports that can be generated in relation to end of shift tasking, with staff side stating that the reports do not show a true reflection of the tasks at the end of shift. The discussions noted that staff are removed from the CAD when the crew are back on station. 
NH acknowledged the issue and stated that end of shift tasking had been discussed at EPG.

	

	
	3.4
	16.11.7 Risk: Prison Safety
Management stated that was awaiting an update from Rob Cole.
Action ongoing


	NH

	
	3.5
	16.06.8 Parking at Hubs 
Management confirmed that SL was on the agenda to update the group.

Action closed


	

	
	3.6
	16.10.9.2 X series Monitor 
MB stated that had to looked into the matter regarding the cable issues (risk from dangling cables and catching in zips damaging the cables) and no incident reports received.
Action closed 


	

	
	3.7
	16.11.10.9 Meal Break Policy and crews who have been put on break at a none base station and then returning to their own station 

JC confirmed that a notice to be circulated.
Staff side raised that this was occurring in West Mercia and had been agreed at their LPF. Staff side felt that this was therefore inconsistent. Staff side requested that this issue be raised at RPF. Management agreed.
New action


	SW

	
	3.8
	17.01.7 Risk
MB confirmed that the risk register link had been sent to the group. 

MB noted that he agreed with the concerns raised in relation to the Stryker chair and the doors and had reported these to be raised at Vehicle Design Group. 

MB stated that the trained ergonomist had not been involved in the new vehicle design. MB noted that a meeting was taking place next week with the designers. 
Staff side noted their concerns regarding the Vehicle Design Group, in relation to membership and documentation from the meetings. 
Staff side also noted a number of concerns regarding the trial, including brackets on the seats, leg room, steering wheel and the ramp. It was also noted the trial was initially for 2 vehicles, but is now 12 vehicles. 
Staff side noted that the vehicles are still being used, even with the issues having been identified.  Management noted that the risks are being look at.  

NH asked MB to feedback to the group regarding the meeting with the designers. New Action
During the meeting it was noted that Alan Parfray, Craig Cooke and Tony Page would be attending the meeting with the vehicle designers. 
Action ongoing


	MB

	
	3.9
	17.01.9.1 WMAS on social media – inappropriate/inconsiderate tweets
NH confirmed that the concerns raised by staff side had been raised with Press.

Action closed 


	

	
	3.10
	17.01.9.4 Local staff side meetings 
Management confirmed that this issue had been actioned.
Action closed 


	

	
	3.11
	17.01.9.6 Crews sent out without equipment 
Management confirmed that the suggestion of numbered shorelines was to be taken forward to all sites. Staff side asked if this would be also on the AFA board. Management confirmed yes. 
Action closed

	

	
	3.12
	17.01.9.10 E-PRF – asked to clear by control 
JC confirmed that this had been looked into and appears to be a one off occurrence. Staff side asked if EOC had access to the EPRF. JC stated No, only the ASOs in EOC would have this information.  
Action closed 


	

	
	3.13
	17.01.9.12 Erdington Rotas
Management confirmed that the Issues with the rotas at Erdington highlighted by staff side had been addressed by DJ. 
Action closed


	

	
	3.14
	17.01.9.15 Vehicle safes 
MB confirmed that this issue had been picked up as part of the vehicle issues item (17.02.3.8)
Action closed


	

	
	3.15
	17.01.9.17 Stock orders 

Management confirmed that this issue had been addressed.
Action closed 


	

	
	3.16
	17.01.9.18 Union abstractions
Management confirmed with staff side that the zero hours in GRS for union abstractions was for Erdington and asked DJ to pick up locally.
Action closed 


	

	
	3.17
	17.01.9.19 Computers at Erdington 

Management confirmed that the issue had now been resolved through IT. Staff side noted problems at Dudley, which have been raised locally.
Action closed 

	

	
	3.18
	17.01.9.22 Internal Post 
Management confirmed that the guidance regarding ESR self-service had been distributed to the group

Action closed.
	

	
	3.19
	For information – CFR Protocols

Staff side noted that jobs are still being completed outside the 4 miles / 8 minutes protocol. Management asked that any individual cases are provided to JC to look into.

Staff side asked who the regional lead was for CFRs. Management stated Michelle Brotherton at present.

	

	
	3.20
	For information – ARP Pilots

MB confirmed that the information had been resent to Matt Ward.

	

	17.02.4
	Notes from Local Staff Side Meetings
	

	
	Hollymoor’s distributed to group on 17/02/17.
Dudley’s distributed to group on 23/02/17.


	

	17.02.5
	Simon Lewis – Estates 
	

	
	SL attended the meeting to provide an update on the current car parking issues on hubs. 
SL noted that money had been put aside for parking alterations. SL went through the hubs:
Willenhall – May be possibility of 4 more spaces. No other options available.

Hollymoor – Re-do white lining to increase parking. Possibility of 2/3 extra spaces on the front.

Dudley – Developing the top car park to add possibly 17 more spaces. 

Erdington – Possibly 4/5 spaces if remove the vegetation. No other options. 

DJ noted that Jaguar may have spaces that could be leased, which SL acknowledged could be looked into further. DJ also noted the driver training vehicles implications. 

NH asked DJ to speak to training to remove the driver training vehicles and any cars no longer required can go to Staffordshire.
NH asked SL to also look at West Brom’s car parking. 
Staff side raised the issue of more staff being recruited, which puts further strain on the car parking at the hubs. Staff side also noted the original plans for the hubs were based on certain numbers of staff, which have now increased. Staff side stated that the CP points have closed and a decision is required with regards to the estates. 
Management acknowledged the points raised and the concerns regarding the car parking. The issue has been recognised with Estates putting money aside for alterations. 

	SL


	17.02.6
	End of Shift Tasking Information from Orbit
	

	
	No further update.


	

	17.02.7
	Education and Training
	

	
	No further items were raised for Training.
	

	17.02.8
	Risk
	

	
	MB provided an update to the group on the current trends. RTCs were up by 8 this month. Staff side noted that evidence points to most accidents occurring from staff who have less than 5 years service. The cost of repairs was noted. Staff side noted the insurance implications for staff, and pointed out the requirement to report accidents to own insurance companies. 
MB stated that there had been a decrease in manual handling incident reports. 
Staff side noted that some E54s received are blank pages. MB to look into.

	MB



	17.02.9
	Update on Violence and Aggression Cases Meeting
	

	
	SG provided an update to the group, noting that the cases are monitored on a weekly basis. 
SG noted the trends regarding age groups and length of service. Also staff who may have had more incidents. SG stated to the group that letters would be going out to staff to get their views and offer support.

	

	17.02.10
	Change to March Meeting
	

	
	Management noted to the group that the meeting in March had been changed to Tuesday 28 March, due to the Awards Ceremony taking place on the 30th. 

	

	17.02.11
	EPG update
	

	
	An update was provided to the group:
· Last hour back to the hub. Letter done.

· Roaming standbys. CM noted that the in the absence of keys to a fire station a crew was asked to drive around. Management stated that there were enough keys at the hubs and JC noted that crews will be asked to pick up one. 
· Reduction in Clinical Meetings. Waiting for an update.

· Recognition Agreement. Feedback from Staff side to be provided. 

· Bear Scotland. Waiting for an update.

· GRS Hours. 

Discussions regarding hours in GRS took place. Management confirmed that the first meeting had taken place and the second was due to take place on 28 February. This would be to look at the hours going backwards. Management noted that this work stream was currently ongoing. 
Staff side asked if this was an issue within BBC. Management noted that there was no change to the process of how hours are clawed back. Discussions also noted that the annualised hours and the impact of the length of service annual leave. GG noted that new starters had relief hours added to the roster to put extra hours in the system, which management acknowledged. 
Management noted the importance of managing rosters going forward both locally and regionally to be consistent. 

	

	17.02.12
	Any Other Business
	

	
	12.1
	Incorrect locations showing on sat nav for hospitals (QE) or Hubs (Erdington)
Management confirmed that there were no changes within control and that as it was Sat Nav based this cannot be changed. 

	

	
	12.2
	Clarification of capability level of students, techs at various points
Staff side asked for clarity regarding the different level and skills for the Student Paramedics. Management agreed to obtain.

	NH

	
	12.3
	Ondansetron – PGD 
Staff side asked if there should be a PGD for Ondansetron. Management stated no, as this had been signed off by the Trust Pharmacist. 

	

	
	12.4
	Maximum number of staff on break at Hub at any one time 
Management noted that this was currently being looked into by the local management teams with regards to checking the numbers of tables and chairs. Feedback to be provided at the next meeting. 

	Area Managers

	
	12.5
	Maximum number of crews on standby (email stating 2 in July 2016) 
Staff side raised the issue of 3 crews being on the Handsworth standby point, when it should be 2. SG stated that this keeps occurring. JC stated that this is the first instance she has been made aware of for standbys and asked for the details to look into. CM to provide to JC. 

	CM/JC

	
	12.6
	Crews being sent to ‘Erdington’ for break as outstanding jobs in that area
CM noted a case whereby a crew were asked to take their break at Erdington, to respond to 999 jobs after the break. CM asked if the breaks should be taken at the nearest location. JC asked for the job details to look into.

	CM/JC

	
	12.7
	Staff being told that they are obliged to take students out with them – can they refuse?
Staff side asked if staff can refuse to take students out with them. Management stated Yes. 


	

	
	12.8
	Can/should a qualified member of staff work with 2 unqualified clinicians (80% and Uni student)?
Management requested that the data for this is obtained to see the size of the issue.

	DJ

	
	12.9
	Additional PC at Hollymoor refused – not reasonable as twice as many staff as originally at Hub
Staff side noted that a requested for an additional PC had been refused and asked if this could be relooked at. Management agreed to a new PC and asked RL to speak to Tim Hughes. 

	

	
	12.10
	BBC LPF – will it be merging with West Mercia
Staff side asked if the BBC LPF would be merged with West Mercia. Management stated No.


	

	
	12.11
	Are AP skills being downgraded?

Staff side asked if AP skills are being downgraded as they are not being utilised by EOC. 
JC stated that due to the bags, APs were not being utilised as cannot guarantee that the AP has the bag/equipment. Management stated that this needed to be picked up going forward and would contact clinical to work with PK.

	NH

	
	12.12
	AAPs
Staff side asked if new AAPs are standalone Technicians, if applying for other jobs for example. 

Management stated that they have to complete the 750 hours to obtain the skills of a qualified Technician. 

	

	
	12.13


	NH Update

Staff side noted the lack of consultation with regards to the removal of cars. It was also noted that there was no rationale provided to enable staff side representatives to advise and support staff affected. 
NH noted that utilisation of the cars was down, with cars not responding in their own area. NH stated that the objective was to ensure that experienced paramedics are working on the hubs and the correct skill mix is available. 
Discussions moved to the operations model, with PK noting that 12 months ago the cars were a valuable resource. NH acknowledged this, but noted that the model has since changed and that it was not about individuals, it is getting to patients. 
Staff side noted that the HART team still used cars and stated that staff may ask why. NH stated that the HART team are separately funded and not part of main stream operations.

	

	17.02.14
	Regional Partnership Forum (RPF)
	

	
	2 items to be referred to RPF:
· 17.02.2 – EPRF

· 17.02.3.7 – Returning to own base during meal break. Inconsistences between BBC and West Mercia.


	SW

	17.02.15
	Date and Time of Next Meeting
	

	
	Tuesday 28 March 2017 – 1300 hours – The Academy

	


Chair .....................................................................   Date .............................................
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