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Regional Partnership Forum 
Held on Wednesday 7 December 2016 at 13:00 hours
The Academy Board Room 
	Present:


	Members:

Mark Gough 

Nathan Hudson 
Kim Nurse 
Kevin Blower 
Adam Layland
Jeremy Brown
Carla Beechey 
In attendance:
Nick Henry

Pippa Wall                            
Paul Baker 

	MG

NH
KN
KB
AL
JB
CB
NVH

PW
PB

	Michael Foster                    - Unison                          
Patrick Kelly  

- Unison
Mark Robinson

- Unison
Ian Oxford     

- Unite
Lisa Darby      

- GMB
Steve Thompson

- Unite
Jim Carroll                          - Unison                             
Ray Lloyd                           - Unison 
Brian Clarke                       - Unison                                  
Alan Randall                       - Unite
Pete Green                         - Unison                        

Stuart Gardener                  - Unison                  

George Graham                           - GMB                             
	MF
PK
MR
IO
LD
ST
JC
RL
BC

AR
PG

SG

GG


	
	
	
	
	

	
	
	
	
	

	
	

	
	

	
	Secretariat:

	
	Sara Peck
	SP
	PA to Commercial Services

	ITEM
	
	ACTION

	16.12.01
	Apologies – Craig Cooke, Diane Scott, Murray MacGregor, Tracey Jones, Renna Farrington, Karl Mansell-Green, Adrian Ross, Ian Burness and Dave Mitchell. 
	

	16.12.02
	Operational Plan Update – Pippa Wall  PW provided an update in regard to the operational plan for the Trust which will need to be submitted to NHS Improvement and the changes will take place over the next two years. The presentation from the meeting will be circulated to staff side. The Trust is facing pressures from the wider health economy, ie frequent callers, increased demand and the pressures from the reduction in social care.  PG raised that in the day 2 training, 20 minutes was being assigned to abdo pain and that too much time was being spent at scene. PG asked if the time could be reduced for this training scenario, KN to address and investigate further. ST said that WMAS had a very young workforce with inexperience and that staff were going into the Clinical Mentor role with only 2 years’ experience.  ST said that staff a misguided sense of confidence which could of lead to the increased amount of assaults on staff. ST asked if there could be any merger of services, HR, IT, Support Services.  PW said that the STPs were not a legal entity. The public consultation starts in January 2017.  WMAS needs to submit their plan by the 23rd December 206 and that contract should also be signed by this date. 
EPR Update – Paul Baker 
The latest version of EPR is now stable with very few problems logged. PB said that queries and problems are being addressed within 48 hours via the EPR website or email. Regular article are being placed in the weekly briefing. Photography needs to appropriate to case or patient and feedback has been positive.  Completion rates are excellent at 91% across the Region. SG stated that the Social Digital Medial Policy did not provide guidance in the regard to the EPR photos.  PB confirmed that the top space passwords were being addressed to provide a generic log in. The form 12 is being adapted with consultation of the 12 coroners so that the appropriate information can be left with the family. Staff side asked if they could be involved in the development of the form. MG thanked PB and the team for all their hard work they had undertaken on the successful implementation of the project. 

	KN



	16.12.03
	Minutes of the last meeting 9th November 2016 (To agree the minutes)

The minutes of the meetings were approved as a true and accurate record with the following amendment:

	

	
	ST raised in regard to page 1 is the CQUIN for the flu jab being stopped?  KN said that it had not stopped that the service had to demonstrate that they had made reasonable efforts that they have promoted the injection for staff with a criteria of 75%.  KN said the amount the Trust would receive would be £450,000 or £225,000 if the Trust achieved 65%.  SG said that he would be raising a regionally grievance if any further staff were phoned, text or asked to sign forms in relation to the injection.  SG said that staff were being bullied, harassed and intimidated. KN to address this problem.  ST said the flu campaign undertaken by the Trust was unfair on staff and managers and that it was being governed by money. SG said that staff are being asked to sign a piece of paper to say they have received their injection outside of the Trust and they receive a £20 voucher. 

	KN

	16.12.04
	Matters arising from the meeting on 29th September 


	

	
	The RPF Log contains the schedule of matters upon which the RPF have asked for further action or information to be submitted. Matters on this log can only be deleted through resolution of the RPF. (For the avoidance of doubt unless specified below all matters contained on the RPF log will remain on the log until the RPF resolves that the matter can be discharged.)

	

	
	Resolved: The information of the report to be noted. 
	

	
	Action 1 (15.10.13.1) Variation to Contract & Conditions – ongoing
Action 2 (16.01.13.1) Overtime Payments for PTS Apprentices – KN confirmed that approval had been made at EMB for apprentices unsocial hours to apply region wide and payments would be addressed in December salary. Action now closed. 

Staff side said that Dudley and Wolves, P45s were being processed by pay and records. 

Action 3 (16.04.04) EPR – action now closed, PB provided an update at today’s meeting. 

Action 4 (16.05.10.1) BBC LPF Mandatory Training – 2 hours will be assigned in toil for completion of the mandatory workbook.  Action closed. 

Action 5 (16.05.11.6) 4 x 4 24/7 Fleet -  The risk assessment has been circulated, SG raised his concerns with the assessment. SG said that a problem had arisen were the DVD had been withdrawn but he had been informed that certain aspects of the DVD where being shown?  KN to investigate this matter further. 
Action 6 (16.08.02) CFR Framework – ST requested evidence in regard to the update provided in regard to 18 year olds being more harmed psychologically if they could of done something to help but were unable to do so. 

Action 7 (16.08.02) Starting Times and Availability – action now closed. 

Action 8 (16.08.10) Late Submission of overtime and management approval – Staff side stated that this matter had not progressed. NVH said that the process had been drafted and needed to be signed off.  Staff side requested a copy of the process, NVH to circulate. 
Action 9 (16.08.10) HR Involvement in Appeals/disciplinary – CB stated that this is currently a grievance.

Action 10 (16.09.12.2) List of Break Locations – action now closed.  

Action 11 (16.11.06) Wolverhampton PTS Estates (Monmore) – An email has been sent to estates to ensure that asbestos inspections are carried out prior to staff moving into the site.  MG said the report indicated some minor works. SG raised that it had been raised at IPC that there was a mice infestation at the site.  MG said he was not aware of this problem. SG said that staff side were considering viewing the site. SG asked if he could have a copy of the asbestos report. 
Action 12 (16.11.11.2) Building Regulations around Care Homes/Residential homes – an email has been sent to estates for future consideration.  Action closed. 

Action 13 (16.11.11.3) End of Shift Update – an update will be provided to EPG members following the RPF meeting today. Action closed.  
	KN

AC

NVH

MG

	16.12.05
	Grievances/policy adherence
The grievance paper has been submitted for information.
	

	16.12.06
	Directors Updates 
	

	
	Workforce – KN stated that she would be setting up a health and wellbeing working group with staff side in the New Year. KN said that the band 5 profile had been drafted.  ST said that work could be undertaken on the band 6 profile. More work needs to be undertaken on the band 5 profile. KN will be setting up the sessions.  KN said that 300 Student Paramedics would be recruited for the workforce plan for next year, 200 would be attrition and 89 new staff. Internal staff will be encouraged to apply for the student paramedic roles.  KN said that if staff don’t have a level 2 NVQ there are 80 spaces available.  KN asked if staff could promote the NVQ awareness. 
Bear Scotland – work is continuing is this area, Wendy Owen has rebuilt the sheet.  KN to invite WO to the next meeting. 
	

	
	Finance – KB stated the A&E contract was close to being signed and that this would take place on the 23rd December.  The service would be receiving some additional income due to the high levels of planned activity.
SG raised where the funding came from for the College of Paramedics and confirmation was given that this was Health Education West Midlands.  
Staff side asked where the funding has come from for the flu jab vouchers.  KN to confirm this information. 
Commercial Services – MG said that this generally a quiet time in regard to tenders.  MG said that he was currently exploring estates options for the Pan Birmingham contract and the vehicle orders would be placed soon.  MG said that MF would be involved in mobilisation meetings and site visits.  MF said he would very much like to be involved in the process. 
	KN

	16.12.07
	Policies and Procedures
	

	
	The display screen equipment, management assessment form and VDU self-assessment have been approved by members of the meeting. 
	

	16.12.08
	Outstanding actions from Staff side raised at LPF: 


	

	
	No items were raised under this agenda item. 

	

	16.12.09
	Minutes of Locality Partnership Forum for information 
	

	
	The minutes were submitted for information.
	

	16.12.10
16.12.10.1
	Any Other Urgent Business  
STP update – this has been provided by Pippa under item 2 of the agenda. 

	

	16.12.10.2
	CCTV Policy the use of it – Staff side raised concerns in regard to the inappropriate retrieval of tape management.  Staff side raised concerns that CCTV footage was being used to ban staff from driving who had vehicle accidents. CB said that the CCTV policy is due for review in the New Year at policy group.  Staff side raised that footage for a court case had been lost, NVH said he was not aware of an issue of information being lost. SG said that the policy was not being adhered to.  SG said he had raised his concerns with CC and SE, and that staff should not be suspended as there is no policy in place for this.  CB said that we need to make sure people are safe and that the driving policy would be used in regard to putting people on a temporary stop for driving.  Staff side said the driving policy was out of date in July 2016.  CCTV examples need to be provided to OMT for discussion. 
BC to provide information to CB in regard to a member of staff that had been suspended from driving for 3 months due to waiting for a driving assessment. The case to be reviewed by HR.
	NH

BC/CB



	16.12.10.3
	Secondment Review 
	

	
	PG said that the 3 HALO posts at Worcester had been changed to secondments.  CB to look into this matter. Secondments within the Trust are to be kept to a mimimum in order to maximise resources within operations. 

	CB


	16.12.10.4
	Withdrawal of MFRs
	

	
	ST raised the question why they can’t be used.  A response to be sent back from Operations. 
	CC

	16.12.10.5
	College of Paramedics (Students) 
	

	
	SG said he had written to ACM in regard to this matter and copy of the letter had been sent to the full time officer in London.  SG questioned the rationale behind this, KN said it was good for staff to promote the profession and good support for them.  Staff side said that other Trusts were not supporting this. Staff side said that they were not happy with the membership of this organisation. PK said that HPC requires CPD learning. SG said he was not happy with the amount of money spent on the membership (£14,000) when staff have been made redundant.   SG asked if any redundancies would be made before April, KN said that she was unable to confirm.  
	

	16.12.10.6
	CFRs Hub Access 
	

	
	Staff side raised their concerns that CFRs were accessing hubs.  NVH said that this should only be for re-stocking purposes.  Review of access to hubs needs to be determined for CFRs.
Staff side queried if CFRs were being asked to standby at hubs?  JB said that CFRs were not being sent to calls from hubs. 
	NVH/NH

	16.12.10.7
	Update from a meeting of EMB 
	

	
	Update to be provided at the EPG.
	

	16.12.08
	Aston Ambulance Station 
	

	
	Staff side asked if Aston ambulance station would be closing?  NVH  said that NH would be meeting with staff in January.  NVH said that the fire service had planned to develop the site and WMAS would not be investing in the site. SG raised his concerns that staff had found out from the fire service.  BC asked if NH could meet with the staff prior to January.  BC said that the loss of Aston would mean that there was no city centre resource available.  SG expressed his disappointment that questions were not answered by management.  MG stated that items needed to be placed on the agenda prior to the meeting so that time can be allocated for specific questions.  NVH to speak to NH to see if a meeting could take place prior to January.   MG wished members of the meeting a Merry Christmas and a Happy New Year. 
	NHV/NH

	16.12.11
	Dates and times of future meetings:
· 1st February 2017, The Academy Board Room
· 15 March 2017, The Academy Board Room 


	

	
	
	

	
	
	

	
	
	


Agreed as accurate minutes
Chair …………………………………….       Date ……………………………………..
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