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Regional Partnership Forum 
Held on Thursday 29 September 2016 at 13:00 hours
At Unite the Union, Victoria Street, West Bromwich
	
	Present:

	
	Mark Gough (Chair)
	MG
	Stuart Gardner
- Unison
	SG

	
	Andrew Carson
	AC
	Pete Green
- Unison
	PG

	
	Mark Ratley
	MR
	Reena Farrington
- Unison
	RF

	
	Jeremy Brown
	JB
	Ray Lloyd

- Unison
	RL

	
	Nathan Hudson
	NH
	Ian Burness
- Unison
	IB

	
	Adam Layland
	AL
	Pat Kelly

- Unison
	PK

	
	
	
	Mark Robinson
- Unison
	MR

	
	
	
	Adrian Ross
- Unite
	AR

	
	
	
	Ian Oxford

- Unite
	IO

	
	
	
	George Graham
- GMB
	GG

	
	
	
	
	

	
	In Attendance:

	
	Kevin Blower
	KB
	Mike Foster
- Unison
	MF

	
	Nick Henry
	NVH
	Lisa Darby

- GMB
	LD

	
	
	
	James Carroll
- Unison
	JC

	
	
	
	Jeff Lowe

- Unison
	JL

	
	
	
	Mick Hooper
- Unite
	MH

	
	Secretariat:

	
	Gail Faulkner
	GF
	PA to Emergency Preparedness 

	ITEM
	
	ACTION

	16.09.01
	Apologies – Kim Nurse, Craig Cooke, Murray MacGregor, Diane Scott, Mark Docherty, Michelle Brotherton, Julian Rhodes, Dave Mitchell, Steve Thompson, Karl Mansell-Green, Alan Randell and Brian Clarke

	

	16.09.02
	Duty of Candor
	

	
	Jason Wiles unfortunately cannot attend this meeting and this item has been deferred to the next meeting in November


	

	
	Resolved
	

	
	a) This item be deferred to the next meeting
	

	16.09.03
	Minutes of the last meeting 17 August 2016
(To agree the minutes)

The minutes of the meetings were approved as a true and accurate record.


	

	
	Resolved:

a)   That the minutes of the meeting held on 17 August be approved as an accurate record of the meeting
	


	16.09.04
	Matters arising from the meeting on 17 August 


	

	
	The RPF Log contains the schedule of matters upon which the RPF have asked for further action or information to be submitted. Matters on this log can only be deleted through resolution of the RPF. (For the avoidance of doubt unless specified below all matters contained on the RPF log will remain on the log until the RPF resolves that the matter can be discharged.)

	

	
	Action 1 (15.10.13.1) Variation to Contract and Conditions – MG advised mapping has been forwarded to KN.  Agenda item for the November meeting.

Action 2 (16.01.13.1b) Apprentices unsocial hours – This item was not taken to EMB on 27th September and has been deferred to the next EMB.

Action 3 (16.04.04) EPR – MH advised none of the Project Group were on the Facebook Group and no answers have been received back to queries.  There have also been some issues with tablets losing information, AC noted there is a fix in progress to resolve this issue.  SG stated staff require reassurance otherwise they may revert back to paper PRFs.  AC stated this would not be a responsible thing to do.  NVH to request an update from Paul Baker on ePR issues.

Action 4 (16.05.10.1) BBC Mandatory Training day – a paper will be taken to EMB on the 14th September.  MR advised Day 2 mandatory training has been reviewed and there is little scope to reduce.  SG requested a copy of Day 2 training schedule.  Staff-side noted concerns that Day 1 training on ‘Ramping’ has not been consistent, part way through the courses it changed teaching staff to use paramedic green bag to prop up the patients’ head.  Paul Tolley is looking into this.  It was agreed that training needs to be consistent across the board and needs to be highlighted to Julian Rhodes and KN.

Action 5 (16.05.11.7) Existing Technicians.  Staff-side expressed concerns that 3 staff in Stoke failed their assessment and don’t have a new assessment date.

Action 9a (16.05.11.6) 4 x 4 24/7 Fleet – NVH updated that a review and a draft risk assessment has been carried out.  The vehicle is safe to use, however there are some modifications to be made.  NVH to chase up when review and risk assessment will be ready for circulation.
Action 13 (16.07.12.1) Grievance will be removed from the action list and placed on the grievance tracker. SG expressed concerns about what has been agreed in regard to audio recording of meetings.

Action 14 (16.07.12.3) Starting Times & Availability.  NVH to raise at OMT in regard to the management of this process and feedback to the next RPF meeting.  NVH noted that this item has been raised at OMT and feedback received from GMs.  NVH has

prepared a further paper for CC.  Agenda item at the next OMT.
Action 15 (16.08.08) BBC Wage Slip Delays.  Procedures have been put in place, which has resolved the issue.  Action Closed

Action 16 (16.08.08) Load List Staffordshire HDU vehicles.  SG expressed concerns around West Mercia issues.  CC to discuss with MB and feedback to RPF.

Action 17 (16.08.10) Late submission of overtime and management approval.  NVH noted that this is in progress and systems are being looked into. There are some differences between GRS web and the main system.  At the 19/09/16 meeting actions were undertaken by Sue Barnes and Tracey Evans to look at the process and changes required for the electronic systems.  PG expressed concerns that monies are still owing to staff.

Action 18 (16.08.10) HR Involvement in Appeals/ Disciplinary – KN has spoken to the HR team regarding HR profile, style and character in these hearings.  MR noted HR will be impartial and can be part of the panel but not a decision maker on the panel. 
PG noted HR should be there to advise management and staff-side. MR continued prior to joining WMAS, HR gave advice to both sides and left the room when decisions were being made. Currently they are participating in the panel, taking part in decision making, asking questions and there is nobody to give impartial HR advice to staff during hearings.  MR said the panel is independent by the way we are constituted. On a panel HR is independent. SG noted if they are impartial then disciplinarys’ only have one manager so questions validity against policy.

	

	
	Resolved

a) That the above actions be received and noted

b) Action 1 (15.10.13.1).  Variation to Contract and Conditions.  Agenda item for November meeting

c) Action 3 (16.04.04) EPR - NVH to request an update from Paul Baker on ePR issues.

d) Action 4 (16.05.10.1) BBC Mandatory Training Day.  KN to forward SG a copy of Day 2 training schedule

e) Action 4 (16.05.10.1) BBC Mandatory Training Day.  Training needs to be consistent across the board and needs to be highlighted to Julian Rhodes and KN

f) Action 9a (16.05.11.6) 4 x 4 24/7 Fleet - NVH to chase up when review and risk assessment will be ready.
	SP

NVH

KN

KN/JR

NVH



	16.09.05
	Grievances/policy adherence

· BBC Collective (19/05/15) grievance now closed

	

	
	Resolved
	

	
	a) That the above be received and noted and taken off the grievance list

	

	16.09.06
	Directors Updates 
	

	
	Workforce & OD – MR

MR noted the new physiotherapist is in place and working at full capacity around the locality.

MR announced he will be leaving the Trust in October and moving to a new position as Assistant Director at Birmingham & Solihull Mental Health Trust.  Mark’s current role is not being replaced like-for-like, it is being replaced with a new position of Head of HR, to which Carla Beechey has successfully been appointed.  Carla’s position will be going out to advert for replacement along with HR Trainee position.

Commercial Services
The new Wolverhampton & Dudley contract goes live on Monday 10 October.  

The Birmingham Contract will be formally awarded on Monday 3 October, this will be the largest PTS contract in the country.

PTS continuing to source new contracts outside of the region.

Finance
At the end of August in-line with CIPs planning and on forecast for end-of-year.

Looking forward to next year, plans and budgets need to be in place by end of November 2016.  PG asked if the national paramedic agreement has been taken into consideration.  KB noted local agreement is in place, currently not a significant difference however by year 5 there will be a significant difference.

Operations
Activity is currently seeing a steady growth, at the end of September contracted activity is increased by 1.9%.

Winter Planning is in progress, there is potential for a difficult winter

Seasonal flu vaccination stocks are in and the Trust is looking to start rolling out.  CQUINN is looking for 75% front-line staff to be vaccinated.  SG noted he has heard a rumour that staff will be asked to be vaccinated during Day 2 Mandatory Training.  NH stated he knew nothing about this.

Hospitals are beginning to see an increase in pressures and some days the Trust is losing 100+ hours with hospital delays.

The death of Tom Hodgson – NH thanked all for assistance during this sad time and for assistance with the forthcoming funeral

Clinical

ePR is becoming day-to-day business, here have been some issues with reporting systems, which has taken about 3-weeks to 

resolve, however overall it is going in the right direction.

Andy Proctor has moved to a new role within the Corporate directorate, Jason Wiles and Rob Cole are looking after Safeguarding in the interim.  RF asked why staff are being moved into higher banded roles, given that the Trust is working on cost savings.  MR explained how this is planned and how CIPs are achieved.


	

	
	Resolved:
	

	
	a) That the contents of the reports be received and noted

	

	16.09.07
	Policies and Procedures 
	

	
	The following were put forward for approval/assurance

· Safe Transportation of Children (Procedure)

· Paediatric Care (Policy)


	

	
	Resolved
	

	
	a) That the above policy and procedure were received and noted.  No amendments were put forward


	

	16.09.08
	Wage Slip Delays
	

	
	This item has been covered off in Action 15 (16.08.08) 
	

	
	Resolved
	

	
	a) That the above be noted


	

	16.09.09
	Outstanding actions – from staff side raised at LPF 
	

	
	Nothing to report from the LPFs
	

	
	Resolved
	

	
	a) That the above be received and noted
	

	16.09.10
	Minutes of Locality Partnership Forums – The papers submitted are for information.


	

	
	Resolved:
	

	
	a) The contents of the report to be noted


	

	16.09.11
	ARP
	

	
	JB gave a presentation and outlined where the Trust is with the pilot and explained the new category of calls.

Staff-side raised a number of questions, which JB noted would be answered in detail at the meeting with staff-side which was taking place on 3 October


	

	
	Resolved
	

	
	a) That the above be received and noted

	

	16.09.12
	AOB
	

	
	Pit Stop CA Form – SG noted this form has been looked at and changes have been made.  This was clarified that this form was developed before ePR went live, it is laminated and inside bags to be used as an aide memoir.

List of Break Locations – SG noted concerns meal-breaks taken outside of the window times are resulting in crews coming back on over-time.  Also with mandatory training being undertaken at hubs sometimes there were space issues.  JB agreed a common sense approach was required and agreed to send SG the list of break locations

Hub Facilities – SG raised concerns around Solihull Hub facilities for crews – there is no cold water machine, drinks facilities.  Solihull staff use their own facilities which are locked away.  It was noted that there will be a drinks machine installed next week.  JB to take off stand-by point until facilities have been improved

RRV Reduction – IB asked with the reduction of RRVs in the service is there a decision to eventually get rid of all the RRVs.  NVH noted there are no plans at this moment in time, GMs will be having local discussions with their teams.

Scanning – With the implementation of ePR the Scanning team will be reduced from 4.5 WTE to 1.5 WTE.  Consultation process will commence week commencing 3 October led by Carla Beechey with representatives from staff-side.  Re-deployment of staff within the Trust is a consideration.  Staff are aware, however still to be formally advised. 

MG formally thanked MR for his dedication, support, advice and guidance over the years and wished him well for the future


	

	
	Resolved:
	

	
	a)  That the above be received and noted

b) JB to forward SG list of break locations


	JB

	16.09.13
	Dates of future meetings 

· 9th November, Unite, West Bromwich 

	


Agreed as accurate minutes
Chair …………………………………….       Date ……………………………………
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