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Regional Partnership Forum (RPF)       Action Points from 15 03 17
	No.
	Minute
	Details
	To be actioned by
	Evidence
	RAG Status 

	1. 1.
	17.02.3.1
	15.10.13.1 Variation to Contract & Conditions – concerns were raised to variances that have been issued to PTS in a variance to altering leave and operations contracts with relief being primarily on weekends and nights.  Although no changes have been made to contracts since 2006, this issue still needs to be considered.


	Carla Beechey and Pete Green 
	A review has been undertaken. Some variations reflect changes in employment legislation or AfC terms and conditions. A list of these variations will now be discussed with Pete. KN to speak to PG outside of the meeting. 
Update 01.02.17: CB/PG to arrange meeting to discuss ASAP
Update 15 03 17:  CB/ PG have met and the matter is closed.
	

	2. 2.
	17.02.3.3
	16.05.11.6 4 x 4 24/7 fleet – Staff side raised concerns that DVD regarding the vehicle was still being shown in Staffordshire. KN to investigate further.
	Staff side / Paul Tolley
	Raised with Education and Training Officers directly and the DVD has been withdrawn. 
Update 01/02/17:  DVD confirmed as withdrawn. Staff side representative to meet with Paul Tolley to review the DVD on 02/02/17.
Update 15 03 17:  This item needs to go to LPF Staffordshire as not a regional issue.
	

	3. 3.
	17.02.3.4
	16.08.02 CFR Framework – KN to speak to Dr Carson in regard to the evidence Dr Carson has referred to that that more 18 year olds manage fine for (hanging cases) and that people are harmed psychologically when they could of done something to help but were unable to do so, rather than trying to help at distressing cases. 
	Kim Nurse/
Dr Carson / Nathan Hudson

	Update 01/02/17: Item to be carried forward to next meeting. KN to discuss with Medical Director. 
Update 15 03 17: Concerns from Staffside to be raised at Quality Governance Committee.  There are risks identified. The Chair confirmed that clarification is being sought around the CFR framework and will be fed back.  There are bridges between old practice and new and if concerns are identified, these are to be escalated to locality managers.  New National CFR training is being set up for ratification.  

18-year-old CFRs attending distressing cases (particularly hangings).  The Chair acknowledged this as a valid point to take away and move forward by the next RPF if not sooner. 
	

	4. 4.
	17.02.3.5
	16.08.10 Late submission of overtime and management approval – KB to discuss further with pay and records.  Staff side asked for an update on the progress of this issue.   NVH to circulate draft process to staff side. 

	Kevin Blower /
Nick Henry /

Dawn John 
	Update 01/02/17: NVH circulated information. 
Update 15 03 17: Nick Henry to send the relevant GRS electronic claim form to Dawn John for distribution with the papers for the next meeting.  
	

	5. 5.
	17.02.3.6
	16.08.10 HR Involvement in Appeals/disciplinary – KN to speak to the HR teams.

	Carla Beechey
	This issue is a current grievance which is being dealt with. 
Update 15 03 17:  Carla Beechey has drafted a paper and is arranging an appropriate meeting with Staffside to discuss how this can be resolved.  
	

	6. 7.
	17.02.3.13
	16.12.10.3 Secondment Review – Staff side raised that the three HALO positions that had been recently appointed had been changed to secondments?  

	Nathan Hudson

	2 Secondment posts due to additional funding (temporary) until end of March 2016.  One permanent vacancy JSB (substantiated to DOS lead) Update 01/02/17 - Future secondment opportunities to be through a recruitment process. 
Update 15 03 17:  The Chair stated that some secondments will cease at the end of the year.  There is no decision on research paramedics as yet.  If not being paid for – secondments will end.
	

	7. 8.
	17.02.3.14
	16.12.10.4 Withdrawal of MFRs – Staff side raised the question as to why these staff could not be used.
New action: Staff sides comments to be raised at next EMB meeting.

	Nathan Hudson

	The decision has arisen at EMB this is due to the low utilisation of these staff. 
Update 15 03 17: Nathan Hudson has taken on board comments about what this means for local areas where it is felt that these skilled and passionate staff could be utilised more.  However, this EMB decision cannot be overruled.  
	

	8. 
	17.03.04
	Bariatric and Accessibility:  

· Staffside asked about the stretchers used in general fleet and the weight difference in the bariatric stretchers.  Management confirmed that the weight difference was minimal.  Nathan Hudson stated that the risk would be minimised by sharing the bariatric vehicle and ensuring that all staff are trained.  

· Nathan Hudson and Jeremy Brown to monitor on usage and capability.

· New Flow Chart and information to go into weekly briefing.


	Nathan Hudson and Jeremy Brown
	15 03 17:  Nathan Hudson and Jeremy Brown to monitor on usage and capability.
	

	9. 
	17.03.06
	Director Updates:

· Kim Nurse to distribute Staff Survey Results and Report to the Group when available.

· Michelle Brotherton to present on PTS Developments at the next RPF.
	Kim Nurse

Michelle Brotherton
	To be distributed with the papers for the next RPF.  25.04.17 Complete
Agenda item added to next RPF.
	

	10. 
	17.03.07
	Policies and Procedures:
· Diane Scott to review the role of FTSU Champions and feature in the Weekly Brief.

· Paul Tolley, Matt Brown and Pete Green to look at high speed driving training and hazard perception.

· Nathan Hudson and Staffside to work in partnership to resolve discrepancy in accident reports and actual CCTV footage.  To be discussed more fully at EPG.
	Diane Scott

Paul Tolley and Pete Green

Nathan Hudson / Staffside
	
	

	11. 
	17.03.10
	Review of the Trade Union Recognition Agreement:
The Group agreed that this agreement needs to be updated and suggested organising a small working group who will then bring back proposals.  Pete Green to work in partnership with Kim Nurse.

	Kim Nurse and Pete Green
	
	


	12. 
	17.03.16
	Health and Safety Representatives involvement in accidents at time of the incident:
The Chair stated that Representatives are not sent to the incidents from an organisational point of view but happy to work with Staffside on any Health and Safety incident.  Diane Scott confirmed that an incident report is electronically sent through, which any member of staff can share.  An Action was agreed for Diane Scott to look at legislation and bring back to next RPF.  
	Diane Scott
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