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Non-Emergency Services Locality Partnership Forum 
Held on 3rd November 2016 at 1000 hours
Conference Room 2, Millennium Point 
	Present:


	 Members:

Mark Gough

Michael Foster
Andy Rowles
Mick Henn 
Lesley Nixon
Stuart Gardener 

Pete Green 

Mark Rawlings 

In attendance 

Adrian Harris 
Kevin Hutchings
	MG

MF
AR
MH
LN
SG
PG
MR

AH

KH 
	PTS & Commercial Services Director

Unison Representative

Unison Representative 
Unison Representative
Head of Control and Commercial Call Centres
Unison Representative
Unison Representative
Senior Operations Manager, Dudley & Wolves

Contract Manager, Worcestershire 

Estates Manager 

	
	Secretariat:

	
	Sara Peck 
	SP
	PA to PTS & Commercial Services Director


	ITEM
	
	ACTION

	16.11.01
	Apologies and Welcome – 
	

	
	Susan Bunyan, James Carroll, Adam Layland, Steve Thompson, Damian Dixon  and Carla Beechey. 
	

	
	
	

	16.11.02
	Minutes of the Non-Emergency Locality Partnership Forum meeting held on (07.09.16)
It was agreed that the minutes were a true and accurate record.
	

	16.11.03
	Review of Action Points
	

	
	Action 1 (16.02.08) Fitness Tests – this action is currently ongoing and has been raised with the recruitment team. 
Action 2 (16.05.12) Vehicle Concerns – a list has been sent to Susan Bunyan.  A number of issues are being addressed by WILKA.  A further update is required by Andy Wallington.  The vehicle issues are being addressed by the Vehicle Design group.  MG stated that MP had taken up a new role as the Commercial Training Manager would be responsible for the strategic role of fleet. 

Action 3 (16.06.11) Mentors – ongoing 

Action 4 (16.07.03) Vehicle Design Group – an initial meeting of the group has taken place a further date to be arrange. Action closed. 

Action 5 (16.07.07) Bodmin Road – the site is now occupied.  An issue remaining with the approval from the landlord in regard to the fuel tank.  

	

	
	 Action 6 (16.07.07) 28 Day overtime ban while not being on a sickness stage – the list had been sent to Mark Ratley for action, MG to follow up with CB. 
Action 7 (16.07.09) Locking of vehicle labels – safety notice has been issued and the action is now closed. 

Action 8 (16.08.10) Apprentice unsocial hours payment – staff side raised that apprentices had not received unsocial hours back pay.  MG said that he would speak to CB.

Staff side raised the matter in regard to Apprentices and the age range and questioned are they being paid to reflect their age as this was a legal requirement.  MG said that he would need to seek clarification from CB. 


	MG
CB

CB/MG

	16.11.04
	Birmingham Contracts Update 
MF raised that staff were concerned about the location of the Birmingham sites and where they were going to positioned. 

MF raised that staff were concerned about the rotas, if homebased would stopped as there was lack of information being shared.  MG assured staff side that the contract was under the discussion phase and no decisions had been taken. MG said that there would be two sites in Birmingham one in the South and one in the North East.  The current site at UHB would not be suitable for the new contract. The current site at Heartlands Parkway was only a temporary measure until the contract was awarded. MG said that management would work with staff side in regard to the rotas and their would be new staff appointed to the contract. MG said he would address the matters raised with the team. MG said that MF would be invited to the Pan Birmingham planning meeting next week. 
MG said that not all Urgent cases would be handled by PTS and that work needs to take place with the CCG in regard to this matter and decisions need to be made on how these calls are handled via A&E or single point of access. MG said that he did not want to put staff or patients at risk. 

Upskilling – conversion courses will be looked at in regard to FPOS or hybrid and the development will take place with training school.  The Birmingham contact will employ 300 staff and will include Birmingham Community and then the Royal Orthopedic from January 2018.  MG said he would like to place orders for the new vehicles by January 2018. 
PDAs – Sonim 7 are working well there has been a few software problems which have been addressed. 
Vehicles – problems are being addressed with the new vehicles so that lessons are learnt for the future.   MH asked if the vehicles would be distributed around the fleet in regard to the king rips?  MG said that this would be considered. 

MG said that potentially the Pan Birmingham contract is the largest PTS contract in the country. The control will be locally based with the bookings being taken at Tollgate. 

	

	16.11.05
	Dudley/Wolves Contract 
Incomplete uniform – MG said that there were shortages on uniform nationally due to the changes in regard to the national uniform contract and there was only a limited amount available. 
MR said that a gap analysis was being completed and that requirements were being sent to the uniform department.   MH raised that he had not received shoes as part of the issue of uniform.  MR confirmed that we had only been provided with boots. MR to co-ordinate any problems with uniform.

MH raised that the lockers did not have bolts on them to secure belongings.  MR said that contractors would be completing the work on Monday 7th November.

Parking at the Academy (Dudley base) – SG asked if rules of the car park could be set out for staff.  MR to address this matter and produce a notice for staff to provide clarity. 
PTS Control room (Millennium Point) SG raised concerns about the size of the control for the amount of staff working in the room. 

Oxygen – MH raised that staff had TUPE over under their existing terms and conditions and are we following WMAS policies in regard to oxygen.  MG asked if band 2 staff administered oxygen at NSL and MH replied yes. MG stated that existing practices should                         continue in regard to oxygen administration. 
	MR

MR

	16.11.06
	Worcester Facilities – the outstanding issues at Worcester are being addressed on Monday 7th November.  SG asked how the situation had arisen in regard to the delay? KH said it was due to the pressures of work. MG said the screens on station were being addressed so that PTS information could be displayed instead of A&E performance. 
	

	
	
	

	16.11.07
	Tenders/Contract Update
Commercial Services now has 70% of the market share in the Region.  The team are also scoping new business opportunities.  MG said that WMAS were glad to have Dudley and Wolverhampton within their portfolio.  MG stated that Dudley and Wolverhampton staff had embraced the change to WMAS and the go live had gone extremely well with excellent feedback from the Commissioners. 

	

	16.11.08

	Feedback from RPF/Referral to RPF
· The apprentice issue in regard to the hourly rates we pay apprentices and whether these are appropriate to their age will be raised at the RPF on the 9th November.  

	

	16.11.09

	Grievances Overview
No issues are currently outstanding. 
	

	16.11.10
	Estates Update
Wolverhampton (Monmore) issues were raised for this site in regard to the asbestos report only being completed now and SG raised his concerns that this should be been completed prior to staff moving into the site.  KH said the report would be undertaken to Red Hill.  SG said he had concerns in regard to health and safety and he would be taking this to the RPF next week and this could potentially put staff in a dangerous situation. 
Dudley – drainage/sluice areas are being addressed.
Cheshire – a number of jobs remain outstanding at Warrington and a power supply required for a jet wash at Ellesmere. 

SG asked if Cheshire had a local LPF, MG said that MB met with staffside.  
	SG

	16.11.11
	Manual Handling
Combine with the task and finish update for future meetings. 
	

	16.11.12
	Bariatric Review – Report compiled by SB and circulated to members prior to the meeting.  A discussion took place in regard to the Bariatric wheelchair and if that is was foldable. AH confirmed that the Stryker chairs had been serviced.
SG raised that PTS should be able to access the HART team as an additional resource for bariatric patients so there is a joint up approach.  AH to raise this matter with SB for consideration in the bariatric plan.  
AH said that we need to ask the right questions at booking and ensure that risk assessments are undertaken.  SG said that it may be preferable to undertake a risk assessment now to mitigate the risk.  PG asked for the timescales of the group, SB to confirm. 
	SB/AH

SB



	16.11.13
	Task & Finish Group Update 
 As per item 16.11.12
	

	16.11.14
	Staff Survey – MG asked if staff could be encouraged to complete the staff survey as this is very important and required focus. Staff side said that the Trust had their full support on this.  
MR to email MM to make sure that the Dudley and Wolverhampton staff are included in the staff survey. 

	MR

	16.11.15

16.11.15.1

16.11.15.2

16.11.15.3
	AOB

Kidderminster – SG asked MG if he knew anything further about Kidderminster station but MG stated that he did not know anything further. 

Fleet alterations – AR said the he was waiting for a response from Andy Wallington in regard to changes to be made by Wilka.  AH to chase AW in regard to the timescales for completion. 
HDU Vacancy, Worcester – AR raised that staff side were unhappy that the band 3 position was only open to band 3 staff to apply for and felt that this didn’t give staff the opportunity for progression.  SG asked if the vacancy could be opened up to staff.  AH to speak to HR in regard to this matter. 
Mandatory Workbook completion – staff side raised that the 1-5 hours at the end of the training day to complete the workbooks had been removed from the programme. MG said that Commercial Services had not been consulted in regard to this matter.  MG to speak to Paul Tolley.  

New vehicles, Dudley – MH asked if WD40 could be provided as some parts on the vehicles needed to be loosened up. MR said these issues were now been addressed and rectified.  
	AH
AH

MG

	16.11.16
	Dates and Times of Future meetings 
· 1 December 2016, 1000 hours, Conference Room 1, Millennium Point

	


Agreed as accurate minutes.

Chair …………………………………….       Date ……………………………………..
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