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	BBC : LOCALITY PARTNERSHIP FORUM



	Minutes of Meeting held on 

Thursday 29 November 2018 At 1300 hours 
at Millennium Point


	Present:


	Tim Hughes (TH) – Chair
Sam Wilyman (SW)

Nikki Albutt (NA)

Rachel Bishop (RB)
Jenny Cocks (JC)

Ray Lloyd (RL)

Corrie Martin (CM)

Mike Hooper (MH)

Kieron Ward (KW)

Alan Randell (AR)
Simon Nevitt (SN)

Steve Lawless (SL)

Stuart Gardner (SG)


	Senior Operations Manager
Assistant Senior Operations Manager

Operations Manager

HR Manager
EOC Commander
UNISON

UNISON

Unite

GMB

Unite

Unite
UNISON

UNISON

	Secretariat:
	Sam Walton (SLW)
	
	
	


	No.
	
	ACTION

	18.11.1
	
	

	
	Dax Morris

Dean Jenkins

Stephanie Whitehouse
Nick Montandon
Phil Calow
Matt Brown

Paul Tolley


	Reena Farrington
Pat Kelly

Jeff Lowe

Andy Burke
	

	18.11.2
	Minutes of Last Meeting – 25 October 2018
	

	
	The minutes were agreed as an accurate record.
The following point was noted:
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3.9  Dying to work charter ~ Staff side noted that this was not raised at the last Health and Wellbeing Working Group meeting. TH asked that this is raised at the next one by the staff side representative who attends. 

	

	18.11.3
	Actions from Minutes – 25 October 2018
	

	
	3.1
	Flasks

Management noted to the group that since the ordering of flasks at Erdington, concerns had been raised in relation to IP&C and the cleaning and sterilising of the flasks. Management advised that vehicle based flasks would not be signed off.
Staff side asked if the flasks which had been ordered for Erdington could be issued for personal use if staff asked for one. Management agreed and the uptake would be monitored.

Action closed

 
	

	
	3.2
	WMAS 54 outcomes

Management noted that this was an ongoing project. Any updates will be provided by MB as appropriate.
Action ongoing


	

	
	3.3
	Large O2 bottles

Management confirmed that this issue has been raised with Euan Connell. Management noted that the neck is wider on the bottle and this puts pressure on the zip. Management stated that new bags were in the process of being ordered and this would be taken into consideration. 
Action closed 

	

	
	3.4
	111 definition of HCPs - Technician crews utilising the CSD desk to make referrals

Management noted that this had been raised at the last SMT meeting, whereby it was noted that there would be a paramedic on every vehicle.
Action closed 
	

	
	3.5
	Risk Assessments prior to crew allocation
It was confirmed that this action was ongoing.

Action ongoing


	

	
	3.6
	Increased travelling distances

Management noted that unfortunately they were unable to abstract the information regarding mileage per job. The only information available would be total mileage by the fleet. 

Action closed 


	

	
	3.7
	EPRF Issues
Management noted this had been forwarded for inclusion the next RPF.
Action closed


	

	
	3.8
	Clips on radios
Management confirmed that the clips can be obtained from the Operations Managers.
Action closed


	

	
	3.9
	Listening into Action
Management confirmed that the terms of reference had been signed off. The local meetings would then feed back into the Staff Survey Group. 
Management also noted that Listening into Action had been added to the LPF agenda for any common themes/trends to be noted. 
Action closed 

	

	
	3.10
	O2 Masks
Management noted that the advice from Euan Connell was that the new bags pocket would be bigger and taller.
Action closed 

	

	
	3.11
	DOS Information for hospitals on EPRF
Management confirmed that this was ongoing as part of the ERPF updates.
Action ongoing

	

	18.11.4
	Local Staff Side Meetings
	

	
	Erdington’s and Dudley’s distributed to the group.


	

	18.11.5
	Listening into Action 
	

	
	No items for discussion. Management confirmed that meetings were planned in for the coming weeks. 

	

	18.11.6
	End of Shift Tasking Information
	

	
	November so far

Finish on time: 24.4%
Finish within 15 Minutes: 75.5%
Late finish: 2.9%

	

	18.11.7
	Education and Training 
	

	
	No items for discussion


	

	18.11.8
	Risk Department
	

	
	No items for discussion


	

	18.11.9
	Update on Violence and Aggression cases
	

	
	TH noted a case today with a Hollymoor crew subjected to violence and aggression by the patient, damage was caused to the vehicle, however the crew were uninjured. 

SG also noted some recent cases from September to the group and a case whereby the sentencing did not reflect the new law.

	

	18.11.10
	Any Other Business
	

	
	10.1
	Procedure and qualifications for Operations Manager development
Staff side asked what the procedure is for staff who wish to be part of the development pool for Operations Manager.

Management confirmed that staff have to submit a formal application form and meet the criteria which includes 2 year post qualification as a Paramedic. A selection process is then followed which includes a practical assessment and interview. If successful the individual would then complete a development program. 
Staff side asked about union involvement and whether staff need to be a current Clinical Team Mentor. Management confirmed that this was inaccurate. 
Staff also noted that an unsuccessful applicant had been told that he was unable to receive feedback. Management stated that this was also inaccurate and that anyone who wishes to receive feedback can contact the recruitment team, who will take this forward. 

Staff side also raised the issue of the recent Operations Manager job vacancy and the decision for any existing Operations Managers wishing to transfer to another hub, being required to apply for the vacancy. Management advised that this was decision taken by Nathan Hudson and would ask for clarity.


	TH



	
	10.2
	Out of area jobs not in the last hour
Staff side raised the issue of crews being sent to jobs whereby they will end up finishing late. It was noted that there are sometimes other crews who are not due to finish, that could have been tasked instead.  
Management stated that without any specific cases it is difficult to address the circumstances as the crews are not in the last hour of their shift and therefore would need to respond. It was also noted by management that the figures show that there are minimal numbers of crews who end up finishing over one hour late. 

	

	
	10.3
	Mileage rate for Cycling
Management confirmed 20p for bicycles and 28p for motorbikes as per NHS terms and Conditions. 


	

	
	10.4
	Who can NQPs work with?
Management confirmed that in the first month, NQPs cannot work with another NQP or solo, but can work with a Technician or ECA. Then in the second month they can work with another NQP. 
Staff side queried the documentation surrounding this stating that they thought it had been changed. Documentation was checked and confirmed as the latest version. Staff side to take to the RPF for clarity.

	

	
	10.5
	Use of private companies 
Staff side asked if the Trust were engaging private companies. Management confirmed that they had checked for E&U and PTS and no private companies were being used.


	

	
	10.6
	Nasal Cannulas
Staff side noted that there was nothing in EPRF to document nasal cannulas, you can only add it to the notes. Staff side noted that this would make it difficult to audit. 

Management agreed to check with Paul Baker. Management also noted that these are no longer available through stores.

	SW

	
	10.7
	Chest pains being triaged based on ambulance observations
Staff side noted that at the QE hospital, crews who arrived with a patient with cardiac issues, the hospital would compete an ECG and a decision would be made on the patient. This no longer happening and patients are being directed to a seating area, with the handover being complete. Staff side asked if the HALOs were aware and if this could be monitored. Management agreed to raise with the HALOs. 

	TH

	
	10.8
	Defrosting vehicles
Staff side asked if vehicles could be started up prior to shifts starting to defrost windows during the winter period as they were last year. Management agreed.


	TH

	
	10.9
	Paediatric probes shortage
Staff side asked if there was a shortage of paediatric probes.

Management confirmed that they were not aware of shortages but would raise the matter with stores to confirm.

	TH

	18.11.10
	Regional Partnership Forum (RPF)
	

	
	One item was requested for referral for RPF – 

	

	18.11.11
	Date and Time of Next Meeting
	

	
	31 January 2019 at 1300 hours

	


Chair .....................................................................   Date .............................................
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