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EOC RPF Meeting
	Date / Time:
	25th |August 2017
	1400 hours

	Location:
	CR2, Millennium Point 

	Chair:
	Jeremy Brown
	JB
	General Manager

	Vice chair:
	Adrian Gibson 
	AG
	EOC Commander

	
	Jenny Cocks
	JC
	EOC Commander 

	
	Liz Parker 
	LP
	EOC Regional Training 

	
	Vickie Whorton 
	VW
	EOC Clinical Manager 

	
	Rachel Bishop 
	RB
	Human Resources

	
	Sally Hampson 
	SH
	UNITE

	
	Gillian Wilson 
	GW
	Unison 

	
	Emma Musticone 
	EM
	Unison 

	
	Jackie Hull
	JH
	Unison 

	
	Reena Farrington 
	RF
	Unison 

	
	Stuart Gardner 
	SG
	Unison 

	
	Peter Green 
	PG
	Unison 

	By Invite
	Laurie Rudge
	LR
	Unison

	Secretariat:
	Kate Dillon
	KD
	PA to Jeremy Brown


	1
	Apologies

	

	1.1
1.2 
	J Hull, G Wilson, V Whorton, R Bishop, S Hampson, E Musticone, and S Gardner.
Lucy Butler (LB) in attendance on behalf of Rachel Bishop.


	

	2
	Minutes of previous meeting
	

	2.1

	The minutes of the previous meeting were agreed.
	

	3
	Actions arising 

	

	3.1
3.2

3.3

3.4

3.5

3.6

3.7

3.8

3.8.1

3.8.2

3.9

3.10

3.11

3.11.1
3.12

3.13

3.14

3.15

3.16

3.17

3.18

3.19
	Action 1 – Guidance for CSD support; 26/07/17 – Page 1 – Item 2.2 1
Ongoing.  LP advised that the guidance had been sent to JB for review.

Action 2 – Resources that stop the clock; 26/07/17 – Page 4 – Item 4.3
Ongoing.  LP advised that until the AQI’s had been formalised, clarification could not be provided, however, as far as possible, this was being covered off in the Dispatcher mandatory training.  It was added that CSD would face the biggest impact as a result of the implementation. 
Action 3 – Feedback from C Cooke following Staff Side meeting with him; 26/07/17 – Page 4 – Item 5.1.2

Action complete.

Action 4 – Procedure to be followed for short notice rota change; 26/07/17 – Page 4 – Item 5.2.1
Action complete; a meeting had taken place with the Scheduling team and the procedure discussed.

Action 5 – Prevention of further calls from the Fire Service regarding MUSE scores; 26/07/17 – Page 5 – Item 5.3.3
Action complete.

Action 6 – Additional zoom level on CAD; 26/07/17 – Page 5 – Item 5.7.1
Action complete.

Action 7 – Review of job where a crew had been outside the property for a long period of time; 26/07/17 – Page 6 – Item 5.9.1
Action complete.  SH had sent the details and JB had spoken to the Fire Service; the process in place appeared to be working well.

Action 8 – Draft guidance on welfare calls under the Sickness Policy; 26/07/17 – Page 6 – Item 5.11.1
Ongoing.  LB advised that she had spoken to C Beechey and would draft some guidance.

JB advised that he had stipulated that for future contact, the on-shift Duty Manager would contact staff on STS but for LTS staff, their assigned Duty Manager would be the single point of contact.

RF advised that the Sickness Policy had been agreed all bar one amendment.

Action 9 – Discussion regarding Staff Side being deterred from being involved; 26/07/17 – Page 6 – Item 5.12.1
Meeting to take place after JB’s annual leave.
Action 10 – Guidance to Scheduling team for putting out extra hours; 26/07/17 – Page 6 – Item 5.13.1
Action complete.

Action 11 – Height adjustable desk at TG; 26/07/17 – Page 6 – Item 5.15.1
JB advised that Finance had identified the funding for the desk and that he would now need to speak to Estates and arrange for a suitable one.

There was a height adjustable desk at MP for a member of staff, however, it was in an incorrect location and would need to be moved.

Action 12 – Supervisor to Supervisor QA; 26/07/17 – Page 6 – Item 5.16.1

Action complete.  LP advised that she had reviewed and rescinded the QA in question and had spoken to both parties about improving their processes.
Action 13 – Staffing at potentially peak times; 31/05/2017 – Page 3 – Item 5.5.3
Item complete.
JB advised that this was being managed as part of the review Emergency Preparedness was undertaking around recall to duty.
Action 14 – Updating staff on EOC changes - 19/04/2017 – Page 3 – Item 5.9

Action complete.

Action 15 – Meeting to be arranged to discuss Unison AGM issues - 19/04/2017 – Page 4 – Item 7.4

Action complete.  The meeting took place and team meetings had been held at TG w/c 21 August 2017; a Duty Manager meeting was arranged for 23 August 2017.
Action 16 – Review and collate a list of broken chairs; 19/04/2017 – Page 4 – Item 8.1

Action complete.  Thirty new chairs had been ordered to be split between both sites.
Action 17 – Concerns regarding the ARP and risk assessment score; 26/10/2016 -  Page 2 – Item 5.5; 08/03/2017 – Page 2 – Item 3.1 

Action complete.  RF reported a failure to agree.

Action 18 – Concern raised regarding a specific QA at TG; procedure for QA’s and protocols to be updated; 26/10/2016 – Page 3 – Item 5.8, 

08/03/2017 – Page 2 – Item 3.2
Action complete.  No details had been received.
Action 19 – Risk assessment for stacking calls; 02/02/17 – Page 3 – Item 6.1
Action complete.  Meeting took place on 11 August 2017.

	

	4
	General update 
	

	4.1
4.2

4.3
4.4

4.5

4.6

4.6.1

4.6.2

4.6.3

4.7

4.7.1

4.7.2

4.7.3


	JB reported that team meetings had taken place at TG following reports that relief Call Assessors did not feel as though they were part of the team.  This had been cascaded to the Duty Managers and Supervisors and was being worked on.
Work was currently being undertaken to increase the numbers on core teams; JB emphasised that this also applied to staff at MP and requested JC to send an email out to that effect to staff.

A number of expressions of interest had been received for those that wanted to go onto a team that were currently being dealt with.

It was noted that a number of staff had been offered a temporary move of base location to MP.

JB advised that a meeting had taken place with the Chief at which he had been asked to review the move to the Academy and a general discussion regarding the move took place.

End of Shift
JB reported that following feedback received from Staffside, the Chief had proposed the following:

· Cat 1 calls – any time during shift;
· Cat 2 calls – not in the last 20 minutes; in the last 40 minutes only if given in own division and if the closest vehicle within 30 minutes; and

· Cat 3 calls – not in the last hour of shift.

JB added that this would need to be drawn up if accepted and the proposed go live date was 11 September 2017.

Staffside agreed with the proposals.

Meal Breaks
JB advised that that the meal break policy would need to be reviewed.

It was proposed that:

· In the first 1 or 2 hours of the meal break opening, only Cat 1 or Cat 2 could be assigned; and 

· In the last 2 hours, only a Cat 1 could be assigned.
Following a discussion, it was confirmed that no date had been set for this to be implemented.  It was agreed that a test of the proposals would be undertaken; JB would draw the proposals up and send them to Staffside for review and he would speak to N Hudson.

	JC

JB

	5
	AOB
	

	5.1
5.1.1
5.1.2

5.1.3

5.2

5.2.1

5.3

5.3.1

5.4
5.4.1

5.4.2


	GRS 
RF queried the procedure for mandatory training hours as staff had been taken off shift to undertake mandatory training and were now showing as owing hours.

JB confirmed that staff were given 10 hours for training and that nothing had intentionally been done differently to Ops.
It was agreed that a manual adjustment would be carried out on GRS to rectify the hours.  
Air Conditioning and Rest Room Television
JB confirmed that both JC and himself had chased the Estates Department for the repair of both items; JB to chase Estates again.

Chairs for a Quiet Room at MP
JB advised that investment for this was unlikely at present due to the potential move.

QA Policy
RF raised concern about bringing in a policy that would be detrimental to staff.  JB commented that it was intended as an attempt to attain consistency.

It was agreed that LP and RF would arrange to meet to discuss this further.  
	JB

LP/RF
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